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Boral’s Sustainability Journey

BSSDT Element # 1.1 1.2 1.3 1.4 1.5 1.6 1.7 2.1 2.2 2.3 3.1 3.2 3.3 4.1 4.2 5.1 5.2 5.3 5.4 5.5 Level Div.

Boral Shared Services 1.3

Boral IT 0.9 1.09

ACM Division (National) 1.8

ACM Vic/Tas 1.4

Metro Concrete Vic 1.3

Metro Quarries Vic 1.7

Transport Vic 1.7

Asphalt Vic 1.7

Resources Country Vic 1.4

Resources Tas 1.4

Asphalt NSW 2.1

Country Con & Qua NSW 1.2

Concrete Metro NSW 0.9

Transport NSW 1.1

Metro Quarries NSW 1.8

ACM NSW Concrite 0.8

C,Q&T Metro Qld 1.2

Asphalt Qld 1.8

CMG Country Qld 1.7

ACM Regional SA 1.7

ACM Regional WA 1.2 1.47

Cement (National) 2.3

BCSC Ash NSW 0.9

BCSC Vic 2.5

BCSC NSW 1.5

BCSC Maldon NSW 1.6

BCSC Berrima NSW 2.0

Windows National 1.2

Scaffolding National 1.3 1.65

C&C Divisional 1.1

Roofing National 1.3

C&C Bricks NSW 1.5

Bricks East Qld 1.3

Bricks East Vic 1.5

Midland Brick Company 2.0

Masonry Qld 2.1

Masonry NSW 1.8 1.56

Plasterboard Qld 1.9

Plasterboard Vic 1.4

Plasterboard NSW/ACT 1.5

Plasterboard WA 1.5 1.59

Timber National 2.0

Boral Hancock Plywood 1.4  N/A

Timber Hardwood 0.9

Timber SEPL NSW 1.5 1.46  COMPLIANCE ≤1

Boral Industries Inc 1.7

Bricks, West and Mid South Region 1.9  PRO-ACTIVE >1 to ≤ 2

Boral Bricks, East Region 2.0

Boral Bricks, Southeast Region 1.9  INDUSTRY BEST PRACTICE >2 to ≤ 3

US Tile 2.0
Boral Materials Technology Inc 1.6 1.83  WORLDS BEST PRACTICE  >3 to ≤ 4

Average Level 1.4 1.4 1.6 1.7 1.5 1.5 1.1 1.6 1.5 1.5 1.3 1.9 2.1 1.2 1.7 1.9 1.7 1.6 1.5 1.3 1.55

TABLE 1. SUSTAINABILITY ELEMENTS

1.   Corporate & Business Unit Management

        1.1     Scope of Commitment

        1.2     Management Systems

        1.3     Accountability

        1.4     Risk Management

        1.5     Compliance Review and Reporting

        1.6     Continuous Improvement

        1.7     Supply Chain and Outsourcing

2.  Financial Planning

        2.1     Budgeting    

        2.2     Investor Relations

        2.3     Cost Controls

3.  Human Resources

        3.1     Communications

        3.2     Employee Relations

        3.3     Health and Safety

4.  Social Responsibility

        4.1     Community Relations

        4.2     Business Ethics

5.  Environment

        5.1     Land Protection, Remediation & Rehabilitation

        5.2     Environment Protection

        5.3     Waste Management, Recycling and Re-use

        5.4     Energy Conservation and Climate Change

        5.5     Water Conservation, Extraction & Protection

SUMMARY DEFINITION OF PERFORMANCE LEVELS

0      Not Applicable

1      Basic Compliance

2      Pro-Active

3      Industry or Sector Level Best Practice

4      World's Best Practice      

For comprehensive descriptions of the criteria associated with 

each Element refer to the BSSDT.

BSSDT Element # 1.1 1.2 1.3 1.4 1.5 1.6 1.7 2.1 2.2 2.3 3.1 3.2 3.3 4.1 4.2 5.1 5.2 5.3 5.4 5.5 Level Div.

Boral Ltd (Corporate) 1.9 1.90
ACM Regional NSW  2.2
ACM Dev Business Unit (QEU) 2.1
Asphalt NSW 1.7
Concrite NSW 2.0
Country Concrete & Quarries NSW 1.7
Metro Concrete NSW 2.1
Metro Quarries & Recycling NSW 2.1
Transport NSW 2.1
ACM Regional Qld 2.0
ACM Country Qld 1.7
Asphalt Qld 2.2
Metro Concrete Qld 1.7
Metro Quarries Qld 1.9
Metro Transport Qld 1.8
ACM SA/NT 2.0
ACM Regional Vic/Tas 2.5
Asphalt Vic 2.2
Country Concrete & Quarries Vic 2.0
Metro Concrete Vic 2.0
Metro Quarries Vic 2.2
Resources Tas 2.0
ACM Regional WA 2.0 2.00
BCSC (National) 2.7
BCSC Berrima NSW 2.4
BCSC Flyash NSW 2.5
BCSC Maldon NSW 2.3
BCSC Marulan NSW 1.8
BCSC Waurn Ponds Vic 2.7
Formwork & Scaffolding 1.9
Windows National 2.03 2.28
Bricks East NSW 2.2
Bricks East Qld 2.2
Bricks East Vic 2.0
Masonry NSW 1.8
Masonry Qld 1.8
Masonry Vic 2.2
Masonry & Roofing SA 1.8
Midland Brick Company 2.3
Roofing NSW 2.0
Roofing Qld 2.0
Tiles Vic 1.8 2.00
Plasterboard NSW/ACT 2.4
Plasterboard SA 2.0  N/A

Plasterboard Qld 2.3
Plasterboard Vic 2.2  COMPLIANCE ≤1

Plasterboard WA 1.9 2.16
Boral Hancock Plywood 2.3  PRO-ACTIVE >1 to ≤ 2

Timber Hardwood 2.2
Timber SEPL NSW 2.0 2.13  INDUSTRY BEST PRACTICE >2 to ≤ 3

USA - Bricks West 2.0
USA - Bricks Southeast 2.1  WORLDS BEST PRACTICE  >3 to ≤ 4

USA - BMTI 1.8
USA - Bricks East 2.1
USA - US Tile 2.1 2.01

Average Level 2.0 2.0 2.1 2.1 2.0 2.1 1.8 2.0 2.5 2.2 1.9 2.2 2.4 1.8 2.2 2.3 1.9 2.1 1.8 1.8 2.06

TABLE 1. SUSTAINABILITY ELEMENTS

1.   Corporate & Business Unit Management

        1.1     Scope of Commitment

        1.2     Management Systems

        1.3     Accountability

        1.4     Risk Management

        1.5     Compliance Review and Reporting

        1.6     Continuous Improvement

        1.7     Supply Chain and Outsourcing

2.  Financial Planning

        2.1     Planning and Budgeting    

        2.2     Investor Relations

        2.3     Cost Controls

3.  Human Resources

        3.1     Communication, Awareness and Training

        3.2     Employee and Labour Relations

        3.3     Health Safety and Wellbeing

4.  Social Responsibility

        4.1     Community Relations

        4.2     Business Ethics and Corporate Governance

5.  Environment

        5.1     Land Protection, Remediation & Rehabilitation

        5.2     Environment Protection

        5.3     Waste Management, Recycling and Re-use

        5.4     Energy Conservation and Climate Change

        5.5     Water Conservation, Extraction & Protection

SUMMARY DEFINITION OF PERFORMANCE LEVELS

0      Not Applicable

1      Basic Compliance

2      Pro-Active

3      Industry or Sector Level Best Practice

4      World's Best Practice      

For comprehensive descriptions of the criteria associated with 

each Element refer to the BSSDT.

BSSDT Element # 1.1 1.2 1.3 1.4 1.5 1.6 1.7 2.1 2.2 3.1 3.2 3.3 4.1 4.2 4.3 5.1 5.2 5.3 5.4 5.5 Level Div.

1 Boral Ltd (Corporate) 2.50

2 Procurement 2.22 2.36

3 ACM Dev Business Unit (QEU) 2.63

4 Asphalt NSW 2.50

5 Concrite NSW 2.33

6 Country Concrete & Quarries NSW 2.60

7 Metro Concrete NSW 2.28

8 Metro Quarries (& Recycling?) NSW 2.58

9 Transport NSW 2.38

10 ACM Country Qld 2.68

11 ACM Asphalt Qld 2.70

12 ACM Transport Qld 2.20

13 ACM SEQ Quarries 2.65

14 ACM SEQ Concrete 2.65

15 ACM Resources SA 2.63

16 Asphalt Vic 2.58

17 Country Concrete & Quarries Vic 1.88

18 Metro Concrete Vic 2.85

19 Metro Quarries Vic 2.70

20 Resources Tas 2.33

21 ACM Regional WA 1.95 2.48

22 BCSC NSW - Berrima, Maldon 3.08

23 BCSC Flyash NSW 2.88

24 BCSC Minerals Galong & Marulan NSW 2.55

25 BCSC Waurn Ponds Vic 3.08

26 Formwork & Scaffolding 2.48

27 Windows National 2.60

28 De Martin & Gasparini 2.45 2.73

29 Bricks East NSW 2.55

30 Bricks East Qld 2.88

31 Bricks East Vic 2.83

32 Masonry NSW 2.90

33 Masonry Qld 2.98

34 Masonry Vic 2.83

35 Masonry & Roofing SA (C & C Central) 2.93

36 Midland Brick Company 2.95

37 Roofing NSW 2.78

38 Roofing Qld 3.08

39 Tiles Vic 2.75 2.81*  N/A

40 Plasterboard NSW/ACT 3.00

41 Plasterboard SA 2.70  COMPLIANCE ≤1

42 Plasterboard Qld 2.93

43 Plasterboard Vic 2.68  PRO-ACTIVE >1 to ≤ 2

44 Plasterboard WA 2.80 2.82

45 Boral Hancock Plywood 3.00  INDUSTRY BEST PRACTICE >2 to ≤ 3

46 Timber Hardwood 2.75

47 Timber SEPL NSW 2.70 2.82  WORLDS BEST PRACTICE  >3 to ≤ 4

48 USA - Bricks 2.38

49 USA - Boral Bricks Direct & Logistics 2.24

50 USA - BMTI 2.61
51 USA - US Tile 2.38 2.40

Average Level 2.80 2.60 2.79 2.75 2.72 2.87 2.25 2.71 2.78 2.68 2.72 2.76 2.45 2.72 2.72 2.65 2.47 2.62 2.32 2.35 2.63

TABLE 1. SUSTAINABILITY ASPECTS

1.   Corporate & Business Unit Management for Sustainability

        1.1     Scope of Commitment

        1.2     Management Systems - Quality, Environmental, Health & Safety

        1.3     Accountability

        1.4     Risk Management - New Business and/or New Development, 

                  Plant and Equipment

        1.5     Compliance Review and Reporting (CRR)

        1.6     Continuous Improvement

        1.7     Marketing, Procurement and Supply Chain 

2.  Business Planning for Sustainability

        2.1     Planning and Budgeting    

        2.2     Cost Controls

3.  Human Resources

        3.1     Communications, Awareness and Training

        3.2     Employee and Labour Relations

        3.3     Health, Safety and Well Being

4.  Social Responsibility

        4.1     Community Relations and Engagement

        4.2     Business Ethics and Corporate Governance

        4.3     External Relations and Communications

5.  Environment

        5.1     Land Protection, Remediation & Rehabilitation

        5.2     Environment and Ecosystem Protection

        5.3     Waste and Resource Management, Recycling and Re-use

        5.4     Energy Conservation and Climate Change

        5.5     Water Conservation, Extraction and Protection

SUMMARY DEFINITION OF PERFORMANCE LEVELS

0      Not Applicable

1      Basic Compliance

2      Pro-Active

3      Industry or Sector Level Best Practice

4      World's Best Practice      

For comprehensive descriptions of the criteria associated with each Element 

refer to the BSDT.

2001
2003

2005

2004
2005

2006

• Policy formulation 

• Site surveys, reviews, plans

• Corporate audits / action plans

• Professional development program

• Promotion of local management systems 

development

• Succession planning

• Enhanced corporate reporting

• Training at all levels

• Acquisition / divestment audits

• Management Guidelines 

• Community partnership framework

• Sustainability / BSDT focus

• Divisional Environmental Strategic Plans 

• BWell Program

• Indigenous workplace program

• Sustainability reporting / carbon disclosure project

• Climate Change Technical Working Group 

(incl. Greenhouse targets / processes)

Management Guidelines

2007

2007

2004
2007

2000
1999

1997

Sustainability Reports

Boral Sustainability Diagnostic Tool (BSDT)



Our overarching objective is to 
“achieve superior returns in a 

sustainable way”.

Rod Pearse

CEO Boral Limited 

July 2003



Boral has built a solid foundation

Goals

Written Programs

Identification of Risk & Measure and Verify

Leadership, Commitment of Resources, & Education

Management Guidelines

Sustainability Reports
Green Books

Policy

Diagnostic Tool



6

Landfill Gas as an Alternative Fuel

Two brick manufacturing locations 
running on landfill gas

Union City, OK

35% landfill gas

Terre Haute, IN

70% landfill gas

http://www.mge.com/images/RtImg_GasFlame.jpg
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Henderson Water Reduction

0

2

4

6

8

10

12

M
il
li
o

n
 G

a
ll
o

n
s

2
0
0
4

2
0
0
5

2
0
0
6

2
0
0
7

2
0
0
8

2
0
0
9

Water Usage
 Eliminated unnecessary use

 Improved reuse/recycle

 Improved control

 Increased monitoring

 Fixed leaks

 Outsource for better efficiency



8

Terre Haute Site Awarded 
LEED Silver  Certification

 Brownfield Development 

 100% Cool White Roof Panels

 Construction waste management 
program

 Low flow fixtures and waterless 
urinals

 Restored native planting

 Exceeded local open space zoning

 Landfill Gas Fuel

Leadership in Energy & Environmental Design
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82% Construction Waste Diverted from Landfill
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Boral Brick’s Heavy Delivery Fleet

 Upgrades in equipment

 Driver training & management

 Load management

 Preventative Maintenance program

 Reduction of idle time
MPG  5.75 in 2009

MPG 5.00 in 2006
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New Manufacturing Sites create less environmental impact 
producing products.   

Fuel Used GHG Generated

Electricity Used Water Used

47% 54%

41% 62%

Based on Union City and average brick manufacturing site in FY09
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New Manufacturing Sites create less environmental impact 
producing products?

Fuel Used GHG Generated

Electricity Used Water Used

47% 54%

41% 62%

36%

78%24%

5%

Based on Union City, Terre Haute,  and average brick manufacturing site in FY09
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ENVIRONMENT

Energy / GHG emissions

Water

Waste / recycling

Biodiversity

Raw materials

Sustainability makes Good Business Sense

OUR PEOPLE

Employee health & safety

Contractor health & safety

Training & development

Recognition & rewards

Stakeholder engagement

Resourcing for growth

SUPPLY CHAIN 

Customers

Suppliers 

Sustainable products

COMMUNITY

Community partnerships

Community liaison / engagement

Public engagement


