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Minutes of the Executive Committee

Georgia Chapter Air & Waste Management Association

January 11, 2008
Board Meeting 
	(EB) Russell Griebel* 
	(EB) Albert Edwards
	Tommy Sweat

	(EB) Ron Methier*
	(EB) Rick Turner*
	Brian Queen*

	(EB) Susan Jenkins
	Della Ridley*
	Marlin Gottschalk

	(EB) Les Engel
	Rochelle Routman
	Melissa Eller*

	(EB) Karen Dorman
	Joan Sasine*
	

	(EB) Heather Abrams*
	Jill Stachura
	


EB= Executive Board

*Present (4 out of 8 Executive Board members)

Items requiring a vote were decided via email following the meeting.

· Secretary’s Report (Susan Jenkins):  Group approved minutes dated December 6, 2007.

· Treasurer’s Report (Les Engel):  
· CD Balance $8,835.92 Matures 2/5/08 APY 1.45% - Monthly Renewal  Interest Paid Year-to-Date $11.15 *Interest rate up from $1.44

· CD #2 Balance $10,242.50 Matures 4/7/08 APY  2.4% - 5 Month Renewal Interest Paid Year-to-Date $0

· Checking Balance $22,053.08

· The check for the SS profit from the conference was sent back in October but has not been cashed. So our real checking balance is $17,838.60.

· We did receive our check for $1,000 for the scholarship as I mentioned in my email update 11/16/2007

· Les mentioned last month and will repeat again our annual fee collections are were very low last year. It is going to effect our budget this year if we do not do something. Collections last year for non-national members were practically non-existent. We should have a few thousand dollars from it. We definitely do not need to do what we did last year and not give an incentive for people to be members at our regulatory conference. We should start advertising that well in advance of the conference.

· The Board approved adding two additional names to the checking account.  These will be the Chair and Vice Chair.  If the bank has an issue adding two additional names, then the Chair should be added.  Please schedule a meeting at the bank to have the names added to the account and checks.  
· Our total bank balances last year at this time were $32,921.96 vs. our current balance of $36,917.02 the difference is the SS Conference where we made $4,212,48.

· Education (Rochelle Routman): 
· Limited discussions were held regarding establishing a workshop(s) for the K-12 program.  We will continue discussion during the next meeting.
· The Board approved paying for memberships to the Georgia Chapter for the first 25 scholarship applicants.  
· Web Site (Della Ridley): 
· Mulitple people have spent time reviewing website and determined that the following require updating; 2007 Scholarship information, 2007 Agenda/minutes, Photos, events, and corporate sponsorship.
· Della has volunteered to update the website and to keep it current.  Russ will provide guidance on web posting/management.  
· Programs (Joan Sasine):

· Joan is working on getting a speaker on chemical security for the next brown bag.  This may be on the new Department of Homeland Security regulations.  The brown bag is set for 3/14/08.  
· A discussion was held regarding other cities in Georgia where Association participation may support additional information exchanges.  Mel is going to look at our list of contacts to determine the geographic distribution.  We will use this information to determine the best city for potential meetings.  Several potentials cities are Macon, Augusta, and Savannah.  We have numerous contacts in these cities who may be able to assist us in this endeavor.  
· Membership (Melissa Eller):  Posted membership numbers are very low since it is time for renewal.  
· Mel is sending out email for renewing membership by 1/25/08.

· Mel is going to update the Corporate Sponsors registration form and send requests for 2008 sponsors.

· Russ will send email seeking additional volunteers for various committees including Awards, Young Professional, and Education.

· Publications (Melissa Eller and Susan Jenkins):

· The projected schedule for 2008 newsletter are 4/1/08 (Spring), 7/1/08 (Summer), 10/1/08 (Fall), and 1/1/09 (Winter).  
· 2008 Spring Regulatory Update Conference – 
· Date is set for April 17, 2008 at Sam Nunn Federal Center.

· Marlin reserved room at facility.  

· Format will be consecutive format, waste then air.  Hot topics will be the focus of presenters. 

· Heather will contact key regulatory personnel regarding hot topic issues and establish tentative list of speakers and topics. 
· It was decided that a special water session should be held.  Heather will also look into the current status/actions of the Environmental Advisory Council to determination if someone from the Council should present.  
· Mel has volunteered to assist with setting up the Conference brochure.  Jill, can you give her some guidance?  Russ can print the materials.  
· Russ will send Save the date.  

· 2008 Fall Conference – 
· The location will be the Georgia Tech Global Learning Center.  This location was selected for cost, convenience, and most importantly, it locations relative to Marta.  
· This years theme is “Greenology—Ownership and Accountability.”  
· We will focus on a personal speaker for the luncheon.  
· Russ will send out solicitation for speakers and nominations for industry awards by February 14th.  
· We need additional volunteers for the Awards committee.  I have down Rick and Al.  Please ask a friend to get involved (with this or other committees).  Russ will send email seeking additional volunteers.  
· Mel has volunteered to assist with setting up the Conference brochure.  Jill, can you give her some guidance?  Russ can print the materials.  
· We will invite President C.V. Mathai for the conference.  Russ will follow through.  
· New Business – 
· 2008 Goals.  A discussion was held regarding goals for 2008 and ways to make the Association bigger and better. 

· Increase active membership.

· Young Professionals Committee.  We need to make an effort to increase our younger membership base.  One way to do this may be through a Young Professional group.  This could focus on several activities throughout the year (possibly 4 per year to start) including presentations and socials.  Maybe have a 30 to 45 minute presentations followed by socials at restraunts or sporting venues.  The presentations could focus on becoming a leader in the environmental industry. I have already talked with an individual who is interested in volunteering as Committee chair.  
· Expand Association Programs to other cities in Georgia.

· Attend National Leadership Training.  We need to send one to two people to this training session in 2008.  
· Promote environmental education in the K-12 setting.  
· Joan nominated Russ for the National Young Leader Award.  Russ nominated Mel also.  For National consideration, nominations will need to be completed (by the nominee) and signed by a Board member.  
· Next Meeting – Conference Call:  Thursday, February 7, 2008 at 10:30 AM (same call in number)
